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Role of Trust in Team Building
Life as a whole is a series of stages that to undergo fully, one must embrace complete trust first to oneself then unto the existing interpersonal relationship bonds. Brian Tracy had a complete and a deeper understanding of trust when he stated, "The glue that holds all relationships together, including the relationship between the leader and the led is trust, and trust is based on integrity.” By this, he implied that the backbone of trust is integrity, which is the ability of one to stick to the oneness of words and actions and remain unaltered despite the situations but uphold the core principles. This state commands absolute faith; one can be termed as trustworthy to deliver an entrusted course.
When it comes to an organization, the structural units of performance are teams. The teams consist of individuals with different abilities, creativity, input, and shortcomings, and are entrusted to a team leader's guidance. The team structure, based on the individuals' diversity in capabilities, is geared towards a common goal, and every member's input is essential for the team to be creative, innovative, and utterly productive. It is mandatory for the team leader, the team members, and the individual team members to show and ascertain trust. The effectiveness of their performance should be based on a cognition-based view of trust. 
The cognition-based view of trust focuses on the cognitive processes between a team leader’s interactions with a team member. The focus is on how the leader takes a team member’s actions, the member’s intentions behind those actions, and the expected future activities based on a member’s past behaviors (Choon, 2013). In this form of trust perception, every member is dependent on the other to perform their part and completely have faith in the works of the trustee. Therefore failure of any member impacts the entire team performance. In such a scenario, the team leader should build an affection-based view of trust. Here the focus is on the effect that a team leader’s affective ties with a trusted member brings on the leader’s confidence level in the member. Separate from the cognition-based view of trust, the affection-based view of trust suggests that the affective ties between two people builds a certain level of confidence that persists between them even when an undertaken action would be judged as trust-depleting factor in the cognition-based view of confidence (Choon, 2013). The bond between the team is strengthened, and everyone respects and values the role they play and other people's parts even though there may be shortcomings. Thus the emotional ties build from past performance experiences cushion the members from what may lead to a decrease in trust between them, even on the team leader.
The key role played by the trust is in the building of cohesion between team members.  Cohesion is the tendency of team members to remain united and stay put together as they pursue their objectives and goals in the team (Choon, 2013). Cohesion holds the group's identity as it inculcates the feelings of commitment, solidarity, and harmony, keeping the team members together. Trust enables the team members with skills that complement each other to work towards a common goal together with ease. In so doing, cohesion is realized; without trust, cohesion flies with the wind, and team productivity and success are undermined. The author Choon also states that when a team faces adversaries when the team leader has high levels of trust in the team members, the team leader perceives the team's threats and dangers as overcomable compared one with low levels of trust. A team that trusts the leader and sees him as principles and with utmost integrity will easily set course and commit to the team's goal, as they believe the team leader will devote resources to their course of action. 
To establish the best team, we can learn a great deal and copy the leadership skill of Jesus and his disciples. Jesus picked from a diverse group of nobodies and influenced them for the great commission as leaders with exceptional skills. To balance his team, Jesus gave out authority to his disciples. Jesus understood that if the leadership team under the senior leader doesn't have any power, it will stifle growth and create an unnecessary bottleneck. In that setting, nothing happens without the senior leader's OK, and often, that means that nothing happens (Llewellyn, 2018). As opposed to many leaders who think that giving authority to his juniors will undermine his power, Jesus understood the aspect of building trust and a relationship with his disciples as he prepared them for the great commission. As a result, they were established to undertake the goal in his absence.
Jesus also gave his team a common goal and a shared mission. Their main task was the Great Commission, this commonality made use of the alignment principle, which maximizes the power of a team enabling the unity that results in greater outputs (Llewellyn, 2018). In doing this, He formed the disciples, who were his team, and delegated duties to each of them. This showed complete trust in them and the desire to see them grow, which is a great leader's characteristical. He further stormed them by giving his team stretch goals. These are very challenging goals to achieve and may seem way long to reach, thus pushing the team's stamina and trust in him; as an example, he commanded Peter to fulfill the impossible task of walking on water (Llewellyn, 2018). Jesus normed his disciples by sending them out before the great commission when he sent out the seventy in pairs. He gave them the direction and instructions, foreshadowing the great commission. On their return, he gave them feedback on their performance and corrected his team to restore their focus (Llewellyn, 2018). His leadership skills are outstanding and are a template of how every team and team leader relationship should be.
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